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TODAY’S OUTPERFORMING AGENDA: 
 

ü  Intro to Motivation and Leadership 

ü  The “Seven C’s” of  Outperforming Leadership 

ü  Wrap Up + Game Plan + Q & A 
 

 

 

 

 

 

 

 

 

“There is ALWAYS another level.”















MASLOW’S HIERARCHY OF NEEDS 
 

 

 

 

 

 

 

 

 

 







OUTPERFORM: BE CONSISTENT 
 

ü  Talk the Talk and Walk the Walk 

ü  Roll up your sleeves and get in the trenches 
ü  Take total responsibility (my story with Polar) 
ü  Consistency lives in your daily routine 

“How you do anything is !
how you do everything.”







OUTPERFORM: CARE FOR OTHERS 
 

ü  We ALL Need to Feel Cared For 

ü  Listen and seek to understand 

“People don’t care how much you know !
until they know how much you care.”





OUTPERFORM: CARE FOR OTHERS 
 

ü  We ALL Need to Feel Cared For 

ü  Listen and seek to understand 
ü  Relate to others (feel, felt, found) 
ü  Open up, get to know people outside of  business 

“People don’t care how much you know !
until they know how much you care.”









OUTPERFORM: CONNECT TO A PURPOSE 
 

ü  A Powerful Purpose Precedes Motivation 

ü  Anchor it daily (this is why we exist) 
ü  People want to believe they’re a part of  something 

ü  Something good, worthwhile, communal  

ü  Your purpose repels OR attracts people 

“Less whats and hows, more WHYS.”







OUTPERFORM: CAST A VISION 
 

ü  People need to know the “Big Picture” 

ü  Compare/contrast now vs. the bright future 
ü  Simplify the vision (Flesch-Kincaid test) 
ü  Use metaphors to help people understand 

“We follow those with a definitive !
direction and a compelling vision.”







OUTPERFORM: CAST A VISION 
 

ü  Anatomy of  a Good “Pep Talk” 

ü  Direction giving (how to do the task at hand) 
ü  Empathy (relate to what people are going through) 
ü  Meaning-making language (purpose, mission) 

ü  Often includes stories! 

“Elevate the play of others around you.”





OUTPERFORM: CLARIFY ROLES 
 

ü  High Performance Goal Setting 

ü  O = Outcome 
ü  P = Performance 
ü  P = Process 

“Commit to the process and your !
outcomes will become inevitable.”



OUTPERFORM: CLARIFY ROLES 
 

ü  Everyone Needs to Know... 

ü  Role Clarity = clear, specific expectations 
ü  Level of  performance, pattern of  behavior 
ü  Controllables 
ü  *Simplify your comp plans! 

“What do I need to do to be successful?”



OUTPERFORM: CLARIFY ROLES 
 

ü  Give People Autonomy 

ü  Create shared ownership of  goals 
ü  Freedom = optimism, creativity, effort 
ü  What is the main OBJECTIVE of  your company? 

“Giving people free will and !
choices is empowering.”



OUTPERFORM: CLARIFY ROLES 
 

ü  Everyone Needs to Know... (cont.) 

ü  Role Awareness = how valuable they are to the 
overall process and team success 
ü  Individual contribution is recognized 

“Am I valuable to the team’s success?”









OUTPERFORM:  
COMMUNICATE EFFECTIVELY 
 

ü  The TYPE of  Communication 

ü  Emphasize praise over punishment (sandwich) 
ü  Reward effort and actions as much as results 
ü  At least 2:1 ratio of  positive : negative 

“The next level of leadership!
is in the messaging.”



OUTPERFORM:  
COMMUNICATE EFFECTIVELY 
 

ü  The TYPE of  Communication (cont.) 

ü  Highlight competence 
ü  Deep down, we want to be good at things 
ü  Absent of  results, how can you demonstrate 

progress from a previous point? 

“The next level of leadership!
is in the messaging.”



OUTPERFORM:  
COMMUNICATE EFFECTIVELY 
 

ü  The TIMING of  Communication 

ü  We live in a society of  instant gratification 
ü  Feedback should be immediate, frequent, concise 
ü  Always let people know where they stand 

“The next level of leadership!
is in the messaging.”







OUTPERFORM: BE COURAGEOUS 
 

ü  Getting Comfortable Being Uncomfortable 

ü  Make courage > fear 
ü  Own a confident power posture 

“Courage is a muscle.
It can be developed over time.”





OUTPERFORM: BE COURAGEOUS 
 

ü  Getting Comfortable Being Uncomfortable 
ü  Make courage > fear 
ü  Own a confident power posture 
ü  Manufacture urgency 

“Courage is a muscle.
It can be developed over time.”





WANT MORE PEOPLE TO FOLLOW YOU? 
Remember: 
 

ü  They Need to UNDERSTAND You 

ü  Simplify the message 
ü  Clarify roles & expectations 



WANT MORE PEOPLE TO FOLLOW YOU? 
Remember: 
 

ü  They Need to BELIEVE You 

ü  Cast a more compelling future vision 
ü  Be courageous (power posture) 



WANT MORE PEOPLE TO FOLLOW YOU? 
Remember: 
 

ü  They Need to LIKE You 

ü  Seek to understand and be more relatable 
ü  Use a better feedback ratio 



WANT MORE PEOPLE TO FOLLOW YOU? 
Remember: 
 

ü  They Need to TRUST You 

ü  Be more consistent in how you show up 
ü  Get to know people outside of  business 






